Gemicorn's Capability on
Global Mobility and Talent
Manhagement

Welcome to our presentation on Gemicorn's global mobility and talent
management expertise. We will explore our capabilities in navigating the
complexities of international talent relocation, from visa processing to
employee support.
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Introduction to Gemicorn's Global Reach

Global Network

We have established a global network
of offices and partners, enabling us to
provide seamless support across
borders.

Industry Expertise

Our team boasts deep experience in
various industries, including
technology, finance, and healthcare.

Customized Solutions

We tailor our services to meet the
specific needs of our clients and their
global workforce.



Navigating the
Complexities of
International Talent
Relocation

1 We understand the challenges of relocating employees
across borders, from visa applications to cultural
adaptation.

2 Our team handles all aspects of the relocation process,

including immigration compliance, tax optimization, and
housing assistance.

32 We also provide comprehensive cultural training to ensure
a smooth transition for employees and their families.



Streamlining the Visa and
Immigration Process

Immigration Expertise

We have a dedicated team of
immigration specialists who
are well-versed in the latest

regulations and requirements.

Global Reach

Efficient Processing

We streamline the visa and
immigration process, ensuring
timely approvals and
minimizing delays.

We have a global network of immigration lawyers and consultants
who can assist with any country-specific requirements.



Providing Comprehensive
Employee Support Services

I
Onboarding

We provide a comprehensive onboarding experience, helping employees
acclimate to their new environment.

@

Housing

We assist with finding suitable housing options, taking into account
employee preferences and budget.

Cultural Training

We offer cultural sensitivity training to help employees understand and
navigate their new cultural environment.




Leveraging Data Analytics for Informed
Decision-Making

Data-Driven Insights

1 We analyze data to identify global mobility trends and patterns.

Predictive Modeling

2 We use predictive models to forecast future mobility needs and
optimize program costs.

Strategic Planning

3 We use data to inform strategic decision-making related
to talent acquisition and relocation.



Ensuring Compliance with Ever-Changing
Regulations

Regulatory Expertise

1
We stay abreast of the latest global mobility regulations and compliance requirements.
Risk Mitigation
2 We implement robust compliance processes to minimize legal and financial

risks.

Global Network

3 We have a network of legal professionals and consultants
who can assist with complex regulatory issues.



Achieving a Seamless
Global Mobility Program

1

Streamlined

Our streamlined processes ensure efficiency and minimize disruptions.

2

Cost-Effective

We optimize program costs through data analytics and efficient
resource allocation.

3

Employee-Centric

We prioritize employee satisfaction and well-being throughout the
relocation process.




Gemicorn's Commitment
to Client Success

We are committed to providing exceptional global mobility and talent
management solutions, enabling our clients to achieve their business
goals.




